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CONTRACT RENEWED FOR  

ELSEVIER “FREEDOM” AND CELL PRESS 
COLLECTION 

 

A fter months of intensive negotiation, the Colorado Alliance and Elsevier B.V. have 
agreed on the terms and conditions of a five-year renewal of the contract that provides 
electronic access for the eleven members of the “Elsevier Cluster” to Elsevier’s  Freedom 
and Cell Press Collection. The collection includes the entire Elsevier inventory of nearly 
2,000 journals. This is a consortial contract. Each participating library has access to the 
entire collection regardless of how many titles were subscribed to in the past. The existing 
contract covered three years and will expire at the end of calendar 2007. The renewal runs 
through 2012. 
 
According to Alan Charnes, Executive Director of the Alliance, the contract renewal is an 
important example of the power of collaborative purchasing. “We feel that the price, terms 
and conditions of the contract are fair to all and more favorable to our members than might 
have been achieved through individual institutional purchases. The major benefit is access 
to the entire suite of Elsevier journals by all participating libraries. Based on usage statis-
tics and thanks to 100% availability, we find that the libraries at the more diversified insti-
tutions now use almost the entire collection. And for our smaller libraries, those who in the 
past subscribed to a limited number of titles, this is a bonanza.” 
 
The details of the new contract were essentially finalized in the discussions and agree-
ments reached in developing the 2005 contract. At that time, the participants struck a bal-
ance between the unique needs and desires of their library and the value of collaboration. 
That approach permitted the consortial contract to go forward. Many have remarked how 
this effort was a model activity, useful in future negations with other vendors. 
 
The result has been a very favorable reception by the students, faculty, library staff and 
administrators at the eleven institutions. The Elsevier name and the quality of their prod-
ucts are well known to a wide audience. Also well received is the certainty of having ac-
cess to the entire collection at a very reasonable institutional cost with price certainty over 
the next five years. 
 
The eleven participating libraries are Auraria, the University of Colorado at Boulder, the 
University of Colorado at Colorado Springs, the University of Colorado Health Sciences 
Center, Colorado College, Colorado State University, the University of Denver, the Colo-
rado School of Mines, Regis University, the University of Northern Colorado and the Uni-
versity of Wyoming. Only one Colorado Alliance member, The Denver Public Library, did 
not participate for reasons of low potential usage. One participating library, UCHSC, is not 
an Alliance member. 
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ALLIANCE ACQUIRES ELSEVIER BACKFILE COLLECTION 
 
In addition to the recently completed five-year renewal of the contract with Elsevier B.V. for electronic access to the Freedom and 
Cell Press Collection, the Alliance has acquired a significant collection of Elsevier journal backfiles. In each case, the journal titles 
have been acquired back to its first issue. For one journal, The Lancet, the backfile reaches back to1823. 
 
Negotiations on this contract began early in the year. It wasn’t until September 25 that agreement was reached on final contract price, 
terms and conditions. The negotiations were prolonged because of Alliance members funding constraints, members’ prior backfile 
purchases and differing price to value considerations. Several approaches were considered before all parties were satisfied. Alan 
Charnes, Executive Director of the Colorado Alliance stated that “this is another example of the power of resource sharing, in this 
case the sharing of priorities and available funds. Funding for this collection is not based on any formula or payment scheme. The 
participants offered to pay what they could, knowing that by collaboration, they would all have shared access to an important collec-
tion.” 
 
Although this is a one-time purchase, as opposed to the five annual payments of the Freedom and Cell Press Collection, the sharing 
provision is identical. The eleven libraries of the Elsevier Cluster carefully selected twenty-one of the total Elsevier backfile inven-
tory of twenty-eight titles to populate the Alliance collection. The Alliance Collection will be available electronically to all Cluster 
libraries. In a special arrangement, the University of Wyoming will have access to all twenty-eight files. 
 
Participating libraries were requested to identify their top priorities out of the Elsevier inventory. The titles that were acquired in-
cludes every library’s first priority and in many case, priorities two and three. The twenty-one chosen titles are quite diverse, reflect-
ing the great variety of programs among Cluster libraries. The collection includes such titles as “Agricultural and Biological Sci-
ences,” “Mathematics,” “Medicine and Dentistry,” “Business, Management and Accounting” and “Social Sciences.” 
 
The backfile participants include all the Alliance member libraries except for The Denver Public Library and one non-member, the 
University of Colorado Health Sciences Center. 

 
JONI LERUD-HECK RECEIVES PRESTIGIOUS AWARD 

FROM ALMA MATER  
 
Joanne Lerud-Heck, Director of the Arthur Lakes Library—Colorado School of Mines 
and Mary Scott, Head of the Orton Memorial Library—Ohio State University are this 
year’s recipients of the Arthur Gray Leonard Award.  The award was presented at a cere-
mony on September 27, 2007. The Arthur Gray Leonard Award was established by the 
Department of Geology and Geological Engineering of the University of  North Dakota in 
1992 in honor of its namesake A. G. Leonard (1865-1932), who, as a pioneering geologist 
across many fields of interest in North Dakota, was also a leader and a scholar.  Award of 
this medal recognizes outstanding achievement in the geosciences in research, teaching 
studies and projects applied to societal needs, teaching, educational development, and 
leadership in conservation of Earth's resources and environment, conferred by faculty and 

alumni of the Department and of the University of North Dakota. 
 
Mary and Joanne are receiving the Arthur Gray Leonard Medal because from their first jobs at the Geology Library at the University 
of North Dakota to the present, they have promoted geology nationally and internationally. 
 
More than any of the other graduates, they have used their geological education as a stepping stone in the service and education of 
others.  Now they are leaders in library science at two of the foremost geosciences schools in the nation. 
 
The Colorado Alliance congratulates Director Lerud-Heck for receipt of this honor.  

Joanne Lerud-Heck and Mary Scott 
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A SHORT DISCUSSION ON DIGITAL PRESERVATION 
 
By Greg Colati, Digital Initiatives Coordinator, DU Penrose Library 
 
What is Digital Preservation?  
"Digital preservation is the series of actions and interventions required to ensure continued and reliable access to authentic digital 
objects for as long as they are deemed to be of value." More than just a technical implementation, digital preservation includes strate-
gic, policy, and organizational considerations that relate to the long-term management and survival of digital content. Digital preser-
vation is a curation activity as well as a preservation activity. That is, it is concerned with the active management of content through 
policies, systems and value added information such as preservation metadata and audit trails. 
 
The Reference Model for an Open Archival Information System (OAIS) is a widely adopted conceptual model for a digital reposi-
tory and archival system. "An OAIS is an archive, consisting of an organization of people and systems that has accepted the respon-
sibility to preserve information and make it available for a Designated Community." Going beyond an OAIS, a repository may seek 
to become a certified trusted digital repository. To be certified as a Trusted Digital Repository (TDR) an archive must meet a specific 
set of criteria that guarantees not only technical preservation of digital content, but also an organizational and procedural commit-
ment to preservation activities.  The Alliance is committed to following the attributes and responsibilities of a TDR in building the 
Alliance Digital Repository (ADR). 
 
Why Digital Preservation?  
Digital content will cease to be accessible without active management and intervention. Many digital files and formats rely on a spe-
cific computing platform or environment for accurate access to their contents. Changes in the computing environment can result in 
inaccurate rendering of the digital content, loss of content, or the complete inability to access the content. Planned strategies to coun-
teract these risks can insure continued access.  
 
Digital Preservation vs. Backup 
Disaster recovery strategies and backup systems are not sufficient to insure access to authentic digital content over time. Backup is 
an important short-term strategy that allows for recovery of data following loss or corruption. It is not designed for long-term man-
agement of digital content 
  
A good preservation strategy will use both digital preservation and backup activities as appropriate to ensure both near-term and 
long-term access to digital content in active systems like learning environments and digital libraries, as well as preservation systems 
like digital repositories and dark archives.  
 
1 Digital Preservation briefing paper, JISC, 20 November 2006, http://www.jisc.ac.uk/publications/publications/pub_digipreservationbp.aspx.  Accessed 14 Septem-
ber, 2007. 
2 Reference Model for an Open Archives Information System, Consultative Committee for Space Data Systems, 2002. http://www.ccsds.org/publications/
archive/650x0b1.pdf Accessed 12 September, 2007 
3Trusted Digital Repositories Attributes and Responsibilities. RLG and OCLC, 2002. www.rlg.org/legacy/ongterm/repositories.pdf. Accessed 16 September, 2007  

  DIGITIZING DENVER'S HISTORIC NEIGHBORHOODS 
 
The Institute of Museum and Library Services has awarded the Denver Public Library’s Western History/Genealogy Department a 
grant in the amount of $778,000 for the Library’s Creating Communities: Digitizing Denver's Historic Neighborhoods project.  
 
“We are very pleased that the Denver Public Library will become the home of the archival records of the City of Denver,” said Jim 
Kroll, manager of the Western History/Genealogy Department.  “The project will create a centralized digital repository of materials 
about Denver.” 
 
According to Kroll, manuscripts, photographs, published narrative, cartography, audio and video recordings and newspaper clippings 
from private sources will be linked with the public records to provide in-depth information about the history of Denver and its 
neighborhoods.   The project will create a model of local public-private collaboration to preserve and provide access to cultural and 
historical materials.  “As these irreplaceable documents are preserved and digitized,” Kroll adds, “they will become the basis of an 
unprecedented electronic resource.”  
 
Over the next three years, the Library will be working on this project in partnership with the City of Denver, the Colorado Alliance 
of Research Libraries, DU Penrose Library, Auraria Library and the Colorado Historical Society.  The Institute of Museum and Li-
brary Services, an independent Federal grant-making agency dedicated to creating and sustaining a nation of learners by helping li-
braries and museums server their communities, supports the Denver Public Library.  
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ALLIANCE LAUNCHES “ROUNDTABLES” 
 
On September 7, 2007 the Alliance held the first of what will be a monthly “roundtable” on topics of special interest to many 
members. These roundtables are intended to be informal, one-time meetings of library staff at various levels to discuss and share 
ideas on a single subject.  
 
The initial roundtable met to discuss Access Services. Minutes of the meeting are available on the Alliance website. The minutes 
state that “all library participants saw the meeting as useful for several reasons: to share ideas, meet each other so we can contact 
later; thought both specific topics sessions and occasional general session would be useful. Recommend setting up session on 
staff training though attendees might change. A wiki might be useful to share training materials and ideas.” 
 
A second roundtable was held on Friday October 5 on the subject of Spanish Language Acquisitions.  Selectors from UCCS, 
DPL, DU and Auraria shared their individual practices for selecting Spanish language materials.  They discussed topics such as 
choosing vendors, how the region/country makes a difference in purchasing items, budget allocations for Spanish materials, and 
some of the challenges of purchasing materials in a foreign language.  The selectors decided that it would be useful to have a list 
of all Alliance selectors of Spanish language materials and the particular subject areas in which they select. 
 
Topics for future Roundtables include: 
*Student Library Worker Training (as suggested by the Access Services Roundtable) 
*Working with Writing Programs 
*Storage Policies and Practices 
 
Contact your library Dean or Director if you wish to attend any of these Roundtables or if you have recommended topics. 

KEEPING UP WITH THE ADR IN FIVE EASY STEPS 
Jessica Branco Colati 
 
The Alliance Digital Repository (ADR) is developing its services at what some might say is a rapid pace. Keeping up with all the 
news, committees, working groups, and interested parties, can be a challenge! We find that people are telling us they don’t know 
where to look for information, or when to expect new information and resources to be available. 
 
To help people better connect with the ADR and its activities, the ADR staff have devised a simple five-step plan. Enjoy! 
 
1. Talk to your ADR representative(s).  Multiple times a month, ADR-connected library faculty and staff are meeting to fur-

ther direct and develop the ADR’s functions and services.  They’re looking at issues as wide-ranging as interfaces, images 
viewers and access permissions, mappings of $h in a MARC 245 field and the opportunities surrounding potential non-
Alliance member usage.  The “big” Implementation Team meeting is held on the second Friday of every month—and is now 
rotating from institution to institution.  Everyone is invited to attend these open meetings and learn more about the ADR de-
velopment process, the current activities of ADR staff, and Working Groups’ status reports.  Listings of ADR Representatives 
and locations of upcoming meetings are available on the Alliance Web site (http://www.coalliance.org) under the Digital Re-
pository (ADR) sidebar link. 

 
2.   Visit the Alliance Web site.  (http://www.coalliance.org)  After an informal summer hiatus, recent meeting minutes and other 

supporting documentation will be finding their way back on to the Alliance Web site.  We will also be reworking some areas to 
better suit the kinds of information those interested in ADR activities are seeking.  Currently you can find the ADR’s mission 
and vision, as well as an outline of the administrative structure, and documentation about early development activities.  There 
are also news blurbs about ADR activities available. 

 
3. Join a Working Group.  We have numerous working groups, with more forming as needed.  Since the Policies 1.0 document 

is moving its way through the Alliance ranks for approval, the Policies working group is not as active as it once was—but 
Metadata and ETDs are still going strong!  We are also planning to add three new working groups in October:  User Interface 
and Functionality, End-User Instruction, and Institutional Administration.  If your are interested in being involved in these 
areas of ADR development, please let us and your Dean or Director know!  Descriptions of all of these groups are available 

(Continued on page 6) 
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Alliance Listserv 
 

To Subscribe: 
 
 
 email to: listserv@list.coalliance.org 
 subject line of email: leave blank 
 in the text of the message: 

subscribe alliance-l Firstname Lastname 
To Unsubscribe: 
 email to: listserv@list.coalliance.org 
 subject line of email: leave blank 
 in the text of the message: unsubscribe 

alliance-l 
To Post a Message to the Listserv: 
 email to: alliance-l@ list.coalliance.org 
 subject line of email: put topic of your 

message 
 in the text of the message: the content of 

your message 
     For additional information or assistance, 
contact: George Machovec. Phone 303/759-3399 
Ext.101; Fax: 303/759-3363; email:  
george@coalliance.org 

 
 
 

 
 
 
 
 

 
Your Alliance Staff 

We are here to serve you 
 

Alan Charnes, Executive Director 
George Machovec, Associate Director 

Geri Virtue, Administrative Coordinator 
Tim Donnelly, Systems/Network Administrator 

Rose Nelson, Systems Librarian 
Terry Leopold, Database Purchasing Coordinator 

Jessica Colati, ADR Project Director 
Keith Maull, ADR Project Programmer 

 
Phone: 303-759-3399 

Fax: 303-759-3363 
Alan:  alan@coalliance.org 

George: george@coalliance.org 
Geri: geri@coalliance.org 
Tim: tim@coalliance.org 

Rose: rose@coalliance.org 
Terry: terry@coalliance.org 

Jessica:  jessica@coalliance.org 
Keith:  keith@coalliance.org 

     Alliance 

on the Alliance Web site under Digital Repository (ADR) sidebar link. 
 
4.    Follow along on the ADR Direct blog.  Part status report, part reading list, and part wish list—the ADR Direct blog is our way 

of communicating some of what we (the ADR staff) find to be the most interesting/challenging/surprising aspects of developing a 
consortial digital repository.  This is where to find the day-to-day elements and the not-too-technical details of the ADR’s con-
struction.  You can read the blog at http://adrresources.coalliance.org/blog. 
 

5.    And, of course, Explore the ADR Beta Preview! (http://adr.coalliance.org) The content is “real” even if the interface is still 
“in progress.”  
 
In the coming weeks we will be working with Digital Bungalow (http://digitalbungalow.com), an interactive web development 
firm based outside of Boston, MA, to define the end-user look and feel of the ADR, and well as tackle the customizable interface 
challenge for ADRLib. You will also see changes in the way content is presented, metadata is labeled and manipulated, and 
search results are structured as we prepare for the ADR 1.0 release scheduled for December 2007. 

(ADR continued from page 4) 

PROSPECTOR RELEASES NEW STAFF WEBSITE 
 
In September 2007, the Alliance released a new Prospector staff Website (http://www.coalliance.org/prospector/) targeted to mem-
bers of the Prospector committees and other interested staff.  The new Website was built using Joomla, an open source Web develop-
ment tool, the same software used to host the Alliance Website. 
 
The old Prospector Website was built in 1998 and was basically just a large flat Webpage with hundreds of links.  The new Website 
is more thoughtfully designed and organized into functional areas.  Prospector committees will find minutes of meetings, best prac-
tices, committee rosters and other relevant material nicely grouped.  The site will also offer Prospector statistics, recent presenta-
tions, background documents and an FAQ. 


